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BUSINESSPLAN

INCOMEGENERATINGACTIVITY-Handloom

by

Garga Rishi-Self Help Group

SHG/CIGName Lo} GargaRishi
VfdsName B Raila
e —————————————— — .__1__ —e _._‘_ _——— — —
SIS Sainj

Projeclforlmprovemenmm imachalPradeshForestEcosystems
Management & Livelihoods (JICA Assisted)
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ghaw! and Stall, socks, mufflers, scarf, caps, gloves etc. is a common household

activity mainly among the women in rural India. Most of the women are well conversant
with this iIncome generating activity and they do it appily in their free time and as well while
Joing other houschold works. The women in this SHG are already in activity to meet the
need oftheir family members. Now the members have chosen this activity as income
generating activity so that they can earn extra money to meet their expenses and raise some
saving also for the difficult times. A group of 10 women of different age group came
together 10 form a SHG under JICA project and decided to craft a business plan which can
help them to take this income generating activity in collective manner and raise their

additional income.

e S R A B

Handloom center by Garga Rishi SHG will be located at village Raila P.O. Raila
Tehsil Sainj Distt. Kullu HP. The total household in village 145 is small village surrounding 4
10 5 smal villages. This centre will provide excellent service and guide to the customers about

what suits them the best to provide them the product that mark the highest level of

satisfaction and comfort for them.
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el el Raita

L-S—T—’*_E{O—Ll\ 4 Bhuntar

LE;SH District i Kullu

59 | TotalNo.ofMembersin SHG 38 10-females
WrDateoffonnation 5 09-03-22

;_2111 Banka/cNo. -+ 41054415429

[ir_2.12 BankDetails I SBI Sainj

EIS SHG/CIGMonthlySaving s 100

214 | Totalsaving o 6000

2.15 | Totalinter-loaning 5

2.16 | CashCreditLimit 2 -

2.17 | Repayment Status : -
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idate Daughter/Hushand Category ContactNo Designation
Name
aramsingh General 8091170366 President
Mahinder Singh Genreal 9882477506 Secretary
Goeta Devi Gautam Cieneral 7650843077 | Treasurer
Chhape Ram General 9816250795
Fﬂ Devi Chet Ram General 8894210723 | Member
irmla Devi RoshanLal General 9882095641 Member
ey e [Repti Ram S.C 9805706835 Member
fa‘Dassi Jugat Ram ‘General | 8091105523 | Member
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3 ]'"T-l_)_i_ét_éﬁcéﬁbmtﬁé[)f\;iricllIQ 4! 55 KM
R e i
|‘33 Distance from Main Road i 1.5 KM
| : R
33 I| Nameoflocalmarket&distance +: Sainj Bhuntar . 14 KM
34 TNén—wéf_'n_lainmat_'kct&dislancc & ﬁra"i'nil |4' KM_ 2
35 | Nameofmaincities& distance e gD
2 | Sainj 14 KM, Kullu 55 KM |
| J Bhuntar 45 km approx.
36 | Name of places/locations where | AN R T T
i . Kullu, Sainj, Bhuntar
' productwillbesold/ marketed

Handloom centre by Garga Rishi SHG has 10 women members and they will have
individual Handloom machines and will hirea room inthe village to execute their plan and
work ina collective manner. Before the start of the actual work in the centre all the members

will be imparted a short term capsule course for training them in Handloom under some

professional trainers.

7. Primary Acfon Pl A R

The members of this SHG have very clear vision of this IGA and after careful and
thoughtful discussion within the group decided to take up this activity for additional
income. The members are doing this activity in isolation but now they have joined hands
to venture into this activity at a bit larger scale and in a planned manner. The division of
labour between the members has been planned carefully so that each contributes towards

strengthening the IGA and resulting the additional money into theirpockets.

8. Customens S F8 P RIS PSSR TN

The primary customers of the centre will mostly be local people around village Raila

but later on this business can be scaled up by catering tone by small townships.
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Fhe centre primarily aim sat to provide excellent high class Handloom service to the
residents of Raila village in particular and all other residents of nearby villages

This centre will ensure to become them outran Handloom centre with quality work

in its area of operation in coming years,

Due to the prior experience of the members of this SHG who are already doing same
work here and there this IGA has been selected and therefore the SHG is starting this
pusiness. This 1s an effort to combine the skill of various members and scale up their activity

to carn more livelihoods.

< Strength
—= ActivityisbeingalreadydonebysomeSHGmembers
- Rawmaterialeasilyavailablefromnearbymarkets
==~ Manufacturingprocessissimple
== Properpackingandeasyto transport
== Otherfamilymemberswillalsocooperatewithbeneficiaries
==~ Productself-lifeislong
“* Weakness
<= Lack of technical know-how
< Opportunity
<=2 Increasingdemandforgoodproducts
<* Threats/Risks
> Competitivemarket
= Level of commitment among beneficiaries towards participation in
training /capacity building &skill up-gradation
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The traditional 11

andloom along with the mechanical H
in hand so that a value

andloom will go hand
product is made

available for marketing and making
itcompetitive both in quality

and price tag. Some of the items will be produced in

traditional manner and others in mechanical manner depending upon the demand inthe

targeted area. The following machinery and tools need to be procured

Sr. Particularsof uantity Rateper Total
No. [Machinery. unit Amount
1 Handoom Machine 10 16000 160000
oo AT e S e it R 0 L]
D Charka 10 2000 20000
3 Scissors S 400 2000
otalcapital cost= 182000
| f Particulars Unit Rate Amount
5 N
i
0.
B Roomrent Permonth 2000 2000
| :
— 1000
2. Water&electricity Permonth 1000
Handloomwoolof L/S Gk 80000
3. piﬁerent color and quality
; 83000
Total Recurring
L cost
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el preduactios amd  sle  smeest W weedh
L‘.;..rnsmmnu-lmm @ the SHG apart from thew routme houschold work the
ourcome Will be proportionate 1o the working hours of cach member. It is always better
aivally t© keep the production on conservative side which cam always be scalod wp with
Mu‘mand\\wtcm Therefore, it s presusmed that cach member will
produce one item (Shawl & Stall) per day as fimally fimished product and daily 30 itoms can
N..jca\'nhhkfwsﬂc Keepang i view this production rate of approxamarcly 900
Mmmﬁllhemndyfuskhmm.km&mmnamﬂ
MMWMW&M“N“%Wam

| SHGcontbaton
Particulars Contmbuten |
%)
Totakapitaloost 21000 1000
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r Capitalcost —
Particulars Amount PRt e e
SHG contribution
Capitalcost 182000 - —
91000

Bﬂﬂlll'l'imﬂllli liture |
]
i
i) 10% depreciation on 1516 —dl
capitalcostpermonth I
|
) Otherexpenditureon | +———— ]
material cost etc. 83000 |
Total 266516
Totalcost 182000+83000=265000 '
Totalsale in1*month 720000 ,‘
Netprofit L/S 455000 i
;

*Profit will Depend upon the working of SHG

14. Fandfiowinthegtonpt | TN TSR RPN

3 Project SHG
Sr.No. Particulars TotalAmount | contribution | contribution
(Rs)
1 Totalcapitalcost
182000 91000 91000
) TotalRecurring 83000 0 83000
Cost
3 Trainings 40000 4000 0
Total 320645 166700 | 174000
Note-

o CapitaICost-75%ofthetotalcapitalcostwill bebornebytheProject
. RecurringCost—Theentirecostwillbebomeby theSHG/CIG. i
o Trainingslcapacitybuilding/skillup-gradation-—Totalcosttobcborne

Project
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|

| Projectsupport;
| i

|

|

|

I SHGcontribution

|
L

e
Cioe S T = s

P | A - .-" S N TR
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* 75% of cant
75% of capital cost will pe
utilizedf .
lllvx.diorpurchascnlmachincs,
. _ :
UptoRs, Ilukh\wllhcpnrkcd in

the SHG bank account as a

revolving fungd.

. 'l‘rainings/capacilybuiIding/

skill up-gradation Cost.

* 25%ofcapital
bySHG.

. Recurringcosttobeborneby
SHG

A

il AW

costt()bé_b_(ittﬁg P

AR T S

Procurement of machines
willbedonebyrespective

DMU/FCCU after

following all

codalformalities.

16. Trair

Trainings/capacitybuilding/skillup-gradationcostwillbebomebyproject.

Fol1owingaresometrainings/capacitybuilding/skillup-gradation proposed/needed:

¢ Teamwork

e Qualitycontrol

¢ Packagingand Marketing

¢ FinancialManagement

17. Doan Repayment Schedule If the loan isavailed from bank itwill beinthe form of cash

creditlimitandforCCLthereisnorepaymentschedule;however,themonthly

savingand

repayment receipt from members should be routed through CCL.

e In CCL, the principal loan outstanding of the SHG mustbefully paid to the banks

once a year. The interest amount should be paid on a monthlybasis.

e In term loans. the repayment must be made as per the repayment schedule in the

banks.

IR sy | T
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Social Audit Comm;j

of the IGA and suggest correcs: VFDS will monitor the pro

as per projection. eetive action if need be to ens ¥ R
ure operation of the unit

SHG should also revi
cview
the progress and performance of the IGA of
of each

member and sugg
est correctiv
. é e i 1
per projection. ction if need be to ensure operation of the unit

’ as
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Javitra Devi [.ata Devi

\emla Devi Geeta Devi Sunita Devi Jaia Dasi Heema Devi

Prepared By S M.S- Akash Gupta
FTU Coodinator-Phoola Thakur

v
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GROUP CONSENT LETTER

The Meeting of Garga Rishi Self Help Group was held under the Chairmanship of the Pradhan Sh

Chhape rRam on dated 09.03.22 in which the member of group collectively decided to do the work of
h

Handloom to increase the income with the association, project for improvement of Himachal Pradesh

Forest ecosystem Management and livelihoods (11CA).

The detail description of the members of the group is given below:-

&r N Name " Husband Name Designation

A&e [ Phone Numer Il Catego‘rv _m?— Si_gn-;t-l:;re_ ‘i
| | |

o ' . ;
1 | Meera Devi “Dharam singh President | 30 J 80911703661 General ;(‘/t@,a ae),ﬁ'.l
e T T _MA!TmaEi- | Secretary | 34 | 9882477506 | Genreal '| Jowdots
ad Singh % F |
5| GeetaDevi |  Gautam | Treasurer | 40 | 7650843077 i General '(’ ¢ ‘i
[3 | LataDevi Chhape Ram | Member | 39 | 9816250795 | General |~ 1, |
S | Rama Devi Chet Ram Member | 36 | 8894210723 | General | 23y A\ |
6 | Nirmla Devi Roshan Lal Member | 30 | 9882095641 | General \ "Iy :
B i HimaDevi | Repti Ram Member | 25 | 9805706835 | S.C }W— l
8 | JaiDassi Jugat Ram Member | 40 | 8091105523 | General | NalqDisy |
9 | AiluDevi | TikamRam | Member | 39 | 8091131785 S a,
10. | Sunita Devi Tara Chand Member | 29 | 9882171572 General \:{3\\9\'5"‘(‘@.\1
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